UJA-Federation of New York

SYNERGY
Coaching Network

FACING A CHALLENGE IN YOUR SYNAGOGUE?
Work with highly-trained organizational coaches
to achieve your congregational goals and
implement lasting change through SYNERGY’s
Coaching Network.

Coaching is highly subsidized by UJA-Federation, offering
two affordable options, on a timeline customized for your
congregation:

•

20 hours of coaching at a cost of $500 per
congregation (a $4,000 value)

•

40 hours of coaching at a cost of $1,000 per
congregation (an $8,000 value)

How Does It Work?
SYNERGY coaches are experienced professionals ready
to help your synagogue get unstuck and move into action.
Together, you will identify your goals, discover new
methods of problem-solving and create a customized
plan to address the challenges facing your community.
SYNERGY has coaches ready to partner with you in almost
any area of synagogue life.
Building the right team is critical to the success of your
coaching engagement. Your congregational team should
include both senior professional and lay leaders. One
team member serves as the coaching champion, the key
point person responsible for coordinating schedules and
setting regular meetings with the coach.
Coaching establishes momentum to move your
congregation forward and to be successful in the longterm. After coaching ends, SYNERGY will continue to
bolster your synagogue’s ability to thrive.

Are You Ready for Coaching?
If you can answer YES to the questions below, now
may be the right time to explore Coaching with your
regional manager.
Is there a specific issue or challenge our synagogue
can identify as an area for coaching?
Can our synagogue identify a team of professional
and lay leaders willing and able to lead a short-term
congregational change project?
Does our leadership team have the time and energy to
focus on a coaching engagement at this time?

Please contact your regional manager or synergy@ujafedny.org to explore how coaching
can benefit your congregation and how to get started.

UJA-Federation of New York cares for Jews everywhere and New Yorkers of all
backgrounds, responds to crises close to home and far away, and shapes our Jewish future.
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